EEEKEAEER
FHULERMD - &8 BT
HKICC Lee Shau Kee School of Creativ

BB ARIR D IR

FRE B

2006 — 2011

Rev.



GORTT

(¢) EEIEEIR

(') s

(7)) FURSTAT

(75) Qs
- AR
R B
RS S TR G
PSS S R R

(=) FTJLZJ {2Fl
A FF“[?E%‘?;TE;T\H
AR S

S S TR g
(J) M =
() I it

fiffE - RS LR (2009 # 5 7))
FRPFF= A
ffF= PPy R

o oo o o1 b~ W DN

12
14
15
16
17
18
18

19
20
22



AR RLE R
F g B

2006 — 2011

(e) * #

Fﬁfﬁvj‘fﬁlﬁﬂﬁl?[ﬁ% nvwg’g[[&:m “pledT 2006 F 9 | Al i e BT
L S PRSP I B S R R xﬁ%ﬂé@
T p J)[;z\&;F

GRS L) AHARRIR R £, 582007 5 10 0SS5 371 bt

I ’éﬁ[lﬂ“f“& > A 70 2007 9 FIBHEA P4~ fl1Z ik o 413 77
2008 £ 9 FIfEA[I+ A o FH 14 {700 2 S B FURS 200 1 T
500 * -

2009 & 9 * ILHFI ] 1 TF[JEﬁF [D“l’&clrtrgé‘?ﬁ HIE8A © S5 S f: ’_"i;g?ﬁq
Hlﬁ'ju@_‘* /L-{ﬁj/ fﬁf%ﬁ:[lpbl_’ [I‘f :H [[ﬁ{ ’E[ j;&j:%rjltr DL[:}""

ARV R PV RIS S RS QIR R SRR
Jﬁfwﬁﬂ [ E'*‘ CRoR e pe DAkl ISP RERE ) « S dB ol [st
NS ,¢7F;r4;{ﬁ]’%’> prgﬁ%[l SR (BT~ B B lg,w—f YBR[
Hi AL



(z) mRep &

6 (=L Al QIR FAL S S Rk A K
FIE Y [SpUsg s JEIF???JE'F:[EWE?D—R °

R

T AREREAREIS T T s A N
Y 4[ \—n SR IS F
[[ Bfti dy _&EU—E{LFI ri?y[ﬁ 37?% CEY %Eﬁ'“ FHR PR
. %@@%¢ﬁ\ﬁ&@mwwwwﬁwﬁﬂ?wm% i
I s
® - [HEATET [SFOBIEE Y (R

Pk

8 Wﬁ%ﬁ%7@@““~1 m%%ﬁv%f?’fW‘ﬁw%
= plpJ MY ARG T;T I ﬁf J\p B EVEST > BRI PEﬁF

| B E PSS
g f‘ T*f*"ﬁ'b‘&”l Iﬁ'iﬁd’ﬁ}ﬁﬂjjﬁﬂfﬁﬁ ESERIGAE > J[E % Y B

. W@%?wiﬁmﬁ'Cﬁﬁmﬁﬁﬁﬁk%iﬁﬁ?%kwﬁﬁ@%
E[:I?; IR %Lg_p I (FE W R A e
79) 5 Al RREA GRS

© PRI  FRfS I RAAEHS AR ) KRR E IR B
TR



9

10

11

12

13

(f) #E K

eGSR mﬁ? DRI AR SRR e o 25 T R ]
AN R >~ [ﬁlf‘ N S = A Fﬁigﬁffﬁ

I

TP ¢ I i FE ik %[pjﬂrjr (1 (B SR A R
sl T @ ﬂ:[é/ﬁ%ﬁﬁ = [Jﬁfjﬁ*k‘-r = ng“ljréyfgif —;}?fﬂ‘:ﬁ WJU )

%U’%j FTJ [LJ_E‘}*:I?I ' [ F[F \]LF%/J [[—{i FrRfE Y [

ﬂ_

ey - ﬁ;@?%ﬁ%p&%lﬁl f ERTH] > 2 BRRGTTRAE  SE 2
o (AT AR S
FIrEE )33 -

N R et N e B N |
T}?%&iﬁ?” EPYIEF TAARES - Fu FDE;'- [PLI WU"F

9
i SRR i LRI S ARG Y A ;gaw*i‘ﬂ;fa ﬁ[ Bl
S f&(UNESCO) SLET I SR [lEﬁ“”a’ SRR
‘Eﬂ e Fi 4 (Inter-cultural Creative Educatlon Observatory) » #rEg 1 =<
N

4011 TS B A

-

|

Al #j ESPI (P ~ SR b~ P00 o Sl RS (AR B
F!

g
43
[

41-1

o — 4



(7)) mmAH

14 341 (Strengths)

15

16

17

14.1 FFE lﬁ*ﬁ?@ﬁ/ﬁj‘ ?L IJFI 45 f‘[l@gp Uﬂ*:ﬁ’ﬁﬁi-, &

14.2 SHEIRPOTTR 2R ﬁlamfrﬁpfr'f ﬁﬁt?ﬁﬁ?ﬂ&#ﬂ S R
B U [ BRSO -

14.3 2535 '“ﬁﬁprﬁ‘@ﬁ&“ FIfED > H*‘\EJF FhrE ﬁi’fﬁﬁii%&‘? o

14.4 2% Ejﬁappjél;}’iﬁﬁ« ﬁ[;u RS [T e - AT

14.5 R I E SIRIE i) UM 20 PRI - e~ Sii =) A
»r?FT Ufgf JﬁqEJ.tk uj o

146 SREERASIRIRE 0 RIGE 1 RO T[S 13
ﬁfl IJE’E??F'J’ ' (learning organlzatlon)

SFAF1 (Weaknesses)

15.1 SR F IEEp B SOTLB0 BIFR T L 7 #5325 (mentoring )
WEER

15.2 SPREACRSIEFHIIANL » (O [AIRREIS R (S0 TR g oA
?ﬁmﬁi&aﬁﬁﬁiip [ e

153 FFED F1 - 5 I S 450 52 G 5 HERS 5 pTALRER S |

I o7 (R ) g flﬁlgﬂﬁ?;—ﬁ[ﬁiﬁ‘ﬁ?’aj
15.4 SPR[SERA SRVl fosies A0S S HAIANE % 2 P -

=K% (Opportunities)

6. 2 RS RGP A 8 Ryt - ¢ 7
Al ﬂﬁ ESEET

162%ﬁ |1 R R R Ry IR S S s L A

E31EE Riopth £ L EFiE CE S E NN TR AT R BN s

7

16.3 ;"ﬁ Igﬁﬁ:”*éﬁfbﬁ%U [ & D Iﬁlﬁrﬁpf{j‘r AN R o IR
ﬁ,' CEERRUIEE 2 A

164 ATY " FPORAHER L0 P - Ry LTS
?J EEIAYLE o

Bt (Threats)

170 = = PUEPIEI T SRR R PR b i o SRR e i
R

17.2 i 2008/09 S Hifs | = & RS [ SRS S O @Ry
Fpp VR



(%) %8B

- P pREE R

18 fL#i

19

20

101 i g LS 20T 2 sty L Sy

T%;l*ﬂh pdt J“fﬁ I‘Eﬂ JTWEF“’*

182 FF 12 I SHBE S b BRSO - 29
VI FEREES) T SIBT AT - T 2008/00 5 - A2 G [l FZ'
L)AL PR O 1 AR U

18.3 FLE R ) 8 I )0 FER 2R 2000710 5 *?F NEIRE ik %*Ea
DS ) B SR ARG S
SR RAP A A R

18.4 HEET ([ £ 11(2009 # 5 FI)RLITEE -

o LA Y
19.1 ZfEA0 a?&jmggu%:f ifnl”%ﬁgu%?:ﬂ?% Hb o ISR AVE 142 -
19.2 FIIEH BEos iaﬁ# ﬁ%ﬁw-fl - TR PR R o

ﬁ%(f#%ﬁﬂ?%&”* mw@9JmW*¢PW%@f?W
SRR D ) 3 LSRR R T (DR
o o AR -

193 SPHFABHFLRUD [ 55 FERA] - T L RO
[y FABRI - 2008109 55 W A [OT YR BT HY B () 2
m)tHPFﬁﬁ‘iéw%VW@?%(ﬁF*¢>F@H%W%
RGBSR AR (Lo

g T

201 AIAGE BRpY R l’p’li%gﬁdﬁ R = 0 IR 71 A AT - ]
@fﬁ MLP Eﬂlp ‘“*BplfﬂF»E iﬁ‘“i**ﬂf[flﬂqﬁ& I I
B RTE Rt U S U e Sl o R U -
[ FLIREES e -

20.2 T QBRI R S RRED  JIERE - UL R - S
BT I o SRR ﬁ%ﬁ?mwfﬁmﬁuﬁﬁﬁﬁ
Kl — & @%&F —FIRH L Y AR



21

22

203 [FIF] » 4 &SI WA [ WIS
FPEE(™ 5 [112008/09 584 & » 3 Jﬁku&ﬁlﬁlﬁg}gu@ o e
F I S TR e (eﬁmency) o g

(effectiveness) ™= &

%i@ﬁ?%ﬁ&ﬁ%

211 FEEIVES RIS P 1 (a) *ft s (b) 5% (o) Hap e

21.2 it (empowerment) : F5FHESf [Ljée%’%g&rf“ NRes Al ainealillivy R
R SEPAOI T s OO o 2 EEE ] B

F' I ]}Iﬂ*ﬁﬂﬁwﬁ? [he I#FJELFILJ??J\ » 5y T EEST F@**F[J%:E,[Elﬁ FE|
] ("ffﬁl]‘lfh HHA RS (WA =) > 7 2009/10 555 Eﬁ’l‘ﬁj =]
fﬁ% e > T R I g W iR - [ - AR
PP RIS 20 (O (= pae) » fiE = ?Ea’ﬂffﬂ"‘ ‘J"”g’i%‘-“f“

21.3 ﬁFﬂ (development) : F5fjjpy = [Ery 3= £l jﬁﬁ R Uf?fél' = EL T o
ﬁJﬁL?'ﬁi‘Eﬁ]@Jaﬁiﬁ [PERRERETRS T T (EEAEE o iﬁ% T
ﬁ'fﬂ‘% » ik~ BBV fif P3N IR ISR 2 P
%ﬂ%,rqqgggg@% aet:eg”[tbthL Lo fE F“?E%Qﬁiﬁpﬂ Aug ﬁ[‘ i
WIFE e WiREA S DIRGEE s e ?HFU B

21.4 ¥ (appraisal) @ R ehEE HA ( EIJ}LF ]}lf‘k IS~ B I'“ﬁE‘ﬁfJ’
W1%) SIS pEE > I e ﬂ%@%& W”%ﬁgﬂﬁfﬂ%@
SFHFIT }Hﬁﬁ_wﬂﬁl FIRFT T Bl S

wﬁ’

EW‘?{FI [NJE,U%D F"Tfj'

22.1 TWRFGHD VS B E 1(a) B (0) B () i
@ ﬁﬁﬂ@

22.2 FART Eﬁ'ppfu’g[[“ F;,lif[" u%ﬁﬁp}@ Aaﬁggﬂﬁlx, Ry Fg
ETIpE A E R 5 Uiﬁ?«f‘ } "B ’E%EWFUWW}V‘?EJYEFE%
A it Y r“'i_;zfﬁm%ﬁ e I3 ¥ 2o
LI

22.3 TR ¢ AR %'K%EUF'E?““— HeSErE R Ffﬁ‘:%l R R R
TR S ‘*Wwﬁiﬁ?\ﬂ TR ?WHF”“/U 2007/08 25 iy
F“”/F-**U’ ST O H P12 £« (IR T 2008109 5
S FREEASTY  BR E (URE) pE
S

22.4 A ETHRASE TE ST ATRRLIA TSRS o B RIS GI0R
PRVETE o A 4 ESRFIE PINEEE 'Tﬁljéﬁlliﬂ’é?b#



23

24

25

1 ORI B A 1O ] 2 R fesp %ﬁﬁﬁﬂme)bﬂ@

PSR APy A - 1 STV g1

QS“%%W *m,aﬁ?ﬂﬁ ﬁwam*%wﬂ@’WhE P
A @ﬁuﬁ'aa :

[

23.1 ﬁig ,@}{ﬁ}r F‘i9—rlﬁ|F'J;7ﬁ| ) c[J]r Iﬁ”ﬁaﬁﬁ‘ F&F,J%I;jlﬁ[;@;;ﬁ
WWHEEMKPM) RIS Bﬁsﬂrﬁﬁu B R
(performance indicators) - 3 1 [l erajt 53 T up}}lﬁﬂﬁ;\@ LD
fUlpIgs > &0 F":WF:’II?LI o

23.2 ?mﬂﬁﬁ%}%ﬂ fﬁ,ﬁ”rfg FERR] o pl g - SR AR T (e

e HER

TR

241 QUTGH BFORRHES B SRR G > 12 N SMERR o TR (6
qﬁjcﬁ'[ o

242 ORI JEAIOE Y~ PRI ETOE U 4 LR 7
R AT IR L (RS GRS s - )

P
[ ) F%?{*EI il (T
[ ) %ﬁi%‘%fﬁ%‘n e
] F‘—' Bﬁ’gﬁﬁiﬁ‘w e
o

U= E

243 &Y %FHJHI?%'*EJ/ % R R E- ﬁ?ﬁ%?%’% I f&}?hﬂﬁ
(arts-in-education) Wﬁl%ﬁ"fﬁ“ (liberal-arts educatlon) ;ﬁfﬂ: -0
%$§W%%J?%ﬂ%ﬁWﬁmﬁﬁ’@ﬂh—ﬁ%gmgﬁwr
PR > T T TR

25.1 [ er - AlEG 'ﬁ%ﬁ'lﬁﬂﬁf}’&:’?ﬂ é‘"g‘iﬁ\qﬂj Eﬁ'lﬁlfl £ o B 2 B HRE Y
S ER ﬂmT}—“E‘“rbﬁl’[ EEER b “le*ﬁ'” [ERE T PRY (- “:r”ié‘ww
FELAUBAE - px?}igi”‘fjj [l g b Ey VRS ﬁ@f (e FER
O B S R ORB I o W SR B 05 A
Hﬂzﬁ I PR YRR (s g (e



26

27

25.2 [ ##EH ¢F1 Al jl{%#ﬁg@ M #h ? ﬁi’ﬁ#%ﬁr?}ﬂ i"sréiaf][&a
= B Sk o [Eﬁﬁﬂip%ﬁ%‘wwﬂj[ﬁﬁ’mﬁa rELIP*—“? ﬁgﬁ 28 Y
AR 0 wﬁgﬁ@i oI s

25.3 Wk [ ¢ Ej@E‘%IFIEQ R~ ER A - ’?‘MFJ SIS Gyl g
S5 o [ 9 iﬂﬁ@Qﬂ1ﬁgF$ A

25.4 FEIE  (CIEBHOSH 1ﬁmﬁgjmw%4bH“~fﬂam ty
AR I RS (308D 5« S e e
T fﬂ FEEF U*E“iﬁéﬁ AT ﬁ'Pr”@

25.5 ﬁfi‘?um, : E]Jﬁn? BeFEup 4 4 2 [~ WEH BES P”E’EW' *f
B JUR T :?er@ ﬁdﬂmwwp,%iHW@ﬂﬁ
Joo BT ISR (R T PRS2
s R A rgﬁkﬂi’afﬂ %EJ P 852 Ezl?ynrnﬂf[ Tk EJPJ
fl ORI COPE 71‘%@%) o ?\?ﬁ

25.6 FINHFIZNSEE - A AL LL%N’EIFF%ITF (g 4% ?F@‘I%W%* )
gﬁﬁ%ﬁ%ﬁ%’%ﬁﬁﬁﬂﬁﬁ %k%

s 4 s
e

261 FITFFEROF RRLGERIR & 40 2 » BB © EVBRG [1H
e PUPEIRRL I IR S
FEELRE ] BT -

2&2‘¢¢i#y9 T milaigﬁwﬁfﬂ FH - R (®E5€“>

mwwww?%wﬁf H?E ﬂﬁéfﬁ W*wﬁﬂﬁ

26.3 21 1 U B 'Wﬁﬁﬁfmﬁ Wirfﬁ*jiﬁmg
AR FE R E - WD R S - i Al
[(EHE UJFFJL%[IFT@ u%g&rf“ g a:j‘]iaﬁ fiﬁiﬁglgﬁig&% AR I S

26.4 % ?;Hﬁﬁh%%wkérjmﬂﬂm&r FIHIRLAN = AR PR
i B - e SURETS R ol
FET Il PRI R -

265 Tt ™ P I AT B S E I MRS R
%, (problem-based learning) - ¥ 5% IV 1SFAIRI G -

TR

27.?1 FFﬁjl%‘,j} ELpy > Zsﬁﬂ?f_[?ﬂﬁ? 'LFF' » Pl Z:E@ﬁ?ﬁ”‘gm?j |'~Ffl o

21.2 FRIBAHT [ A PR R PR YR T
i?WWW$?%$ =5 Fﬁ%ﬁbgﬁ%mﬁﬁ’éﬁﬁ¢?
'FL' s %ﬁ AL & ¢ﬁ;{j RIFifFR 2 H f@ﬁfﬁ (project

learning) [’ﬁt‘*?”b‘r[ﬁ[ﬁﬁﬁ o



213 fﬁ““f’ﬁfﬂf‘ﬁfﬁl' R T AR RFOE ) ORI B
L s A
uﬁw%w*gf%ﬁ JHRG e TR R g o= P A -

28.2

28.3

28.4

LI 21 g R
28 LY ([
28.1 SEARFEE T RPN fe ﬁbf" T Al ﬁrﬂ% 15
M R o

S o 2 L 4 T S

°
°
°
°
°
°
°
ik
°
°
°
°
°
°
°
°
°

o)

Imagination
Compassion
Innovation
Diversity
Discipline
Versatility
Visionary
HISKY > 2T - SRl ] T 52 Rl

IR EEEY (= (Crazy about Arts & Culture)
2
g
%@»%%

CE AR > 2 R A

ﬁﬁf R FL YRl
wm&mﬁifpﬁﬁaﬁﬂ,ﬁﬁmﬁ’fmﬂ%%
ﬁ%@%ﬁ%ﬁ@?
F IIOMRL [ 52f1
PR AR ] T
JEYE G
R 3L 5 1
g
SR T80/ Bl
B £
Gt
RUEF

%wizﬁﬂ it R R R PR
=g ﬁ“?/ FE A

10



29

30

o IHEpHS IR

SR g
wiﬁ*%ﬂmwwmm'ﬂ#@W#ﬁrwﬁﬁh’ﬁmKFWB@’Eﬁ
MR Eﬁ?‘ A=A qﬂﬁﬁi M}Hﬁ* 28 (Rl SR E PR LAY

29.2 i@ AR R Y R EJ@%’*?[ ) “IJ
fr s WE@'*J[}I i T A Rl (LN v A F*F“%?i
“‘ﬁ%ﬂ@@%ﬁlﬁl °

29.3 #IFI*J L AL ?'f‘?ﬁﬁl’ﬂ pﬁ?ﬁﬁ*"ﬁmﬁﬁﬂ BRI T AR
5 &}Hf}iﬂﬁiaﬁﬁl%@ = @ u%xﬁlﬂiwﬁﬂ e o

29.4 WhE T (EE AL (R IR - 2 TR AL RS
EX: ILJT:F AEH IR = IJQliFIﬁL IRE > [ﬂ ]EHJ:EF&:FI}J?;._ A5 o

njjga,ﬁ} ipl:lu& ga’g

30.1 ARG RIS S F 2 A4

. bR EFRIEE
YNGR > AR RO RS YT

e I‘ILLH“EJP[FU
B e
30.2 [F=9F > 3‘9 Ilaﬁ*L F‘*nﬁ@% FHE uTJrr'f?'l SRS (ijp%égf ¢~ B
HED [UER < e IR R S

31 = RpVE ﬁ’ﬁ

|

BL1 AIRGHBEUR RV R £ 0 B S R e
*Wﬁﬁi% ?Wﬁﬁigg“ﬁm”ﬁﬂMWWWNk—ﬁwi

:afﬁ}éﬁ-% LJ SRR o

312 M- WATHFRAOET . FHESIRT 2009 # 5 1] 23 [ITSS 5 5]

: - WERPAAE G - FEOOET - W

o ARG WA AT

) Ei/}ajfjf" AR

* RRFIH=-

o IHHTE -

]

]

&
G

VIR R FRAEE
e b
B TR IS Il BB UK R R

if Uﬁt—gﬁrr?

32 ==Y El@??;"a!}

11



321 [ﬁﬁ‘ﬁl—vﬁj‘ : ﬂJﬂl?'Fi'ﬁj—ElE‘?[ﬁ?'ﬁ? F'IUE]J%’L?’T}"” B Elfﬁ\i’f“*"‘”’ﬁﬁ
ﬂmp%ﬁﬁwlﬂwﬁurﬁwlmmﬁ?*yﬁ uumawmm
Creative Education Observatory, ICEQ) - E]Jﬁnj'ﬁifa“"’ﬁ E”“%E]Jﬁufﬁ
= [ TR > TR aE2008 & 1 ] réﬁufﬁ ey
I:M fﬁ*lfﬂﬁ{jﬁ%ﬁﬁ@ﬂﬁﬁxﬁijlﬂ Uf[lt’ [ [F'EJ“""'ﬁ [ﬁ\ﬁrﬂﬁ“ﬁ%“\%

IJ 1 leii

322 [ﬁﬁ‘ﬁ?ﬂ\%‘ .y IF'EJ“JJE*ﬁJ = E P RIS BB T HRE S
RS - % 2007/08 = [ Ima [ W P 2 L - T 2007/08
+2 2008/09 F - it Haja Centre /% yFEIf F:?? » Z8 S 2008/09 =
FTJ«*’?‘:'EHW‘i’ﬁu@'[ﬁ“?ﬁ"ﬁfh‘ s 51| =1 4 f“‘%ﬁE’fJ{?ﬁ Student
\oice ]’*‘?i[%:dﬁr] =2 Portsmouth 4 ik - 5 fé'aiﬁ“bﬁi'lﬁff'«fziﬁh ’E}{ﬁ’%” 1A
=3 o

32.3 ISR T (BHE- AREAE S [l IR (SR PR
ZYFE A Bl (SR B EER  pRR  wklE S A Hikﬁ']“ Eliﬁ*ﬂi I’EFTJII °
iﬂ@ﬁ?¢”“”rw**%“¢%W¢W”ﬁ“ﬂ’ﬂw
(IR “EJIHE?? Eflpja:fﬁ Y & i R4 i i
Emiig 'T*’ AU TR -

B p SRR B2

33 IS
33.1 E’liﬁ‘F:*II'F‘ '7}%&%)@2E'[;‘%Iﬁ%'ﬁjﬁgﬁwv— o I I'tf’ﬁ%@[“\ :
) ;EIU PR AR F[bgﬁi E:E,l%;ﬁ gﬁﬁm gl Hlﬁufﬁﬁl
lp‘r‘ﬂi AU -
° 11“%('—7 : TS Hlﬁﬁn"—?ﬁﬁﬁ? Al TP LS LT A
FIak #5 > H[]f f[”ﬁLIHISFPK/EIQ‘F .

° %[’P‘,'T} S P ‘“’” [ﬁ,_ (B P JW&—
° ﬁfﬂbe@:ﬂ Tzii%ﬁf [ﬁﬁﬁﬂ W RIS w”‘?ﬁﬂ”@ﬂlfﬂi
?FH& Elifﬁ

33.2 B S | E[IVTIﬁﬁﬁ&fFU“J Jictenin %ﬁ%‘% [ e

@ﬁ
1 SRR | Sf? RITR R >t T AR (KPM) (U
fF[fFVFEJk’ N Jé‘@””ﬁ VEREEREYT (R S B I T AR
il o

34.2 [ﬂ Eij » [EEL— F’?%w?#ﬁc lﬂjﬁi aﬁ i Al j'[igfa %El.ﬁﬁ It P‘r
BHpAs > TR BCEURE A= e BT

w—nu

12



I HR SR
B F R E B OB R
B A ]
RS~ P 2 PR
P R [ PSR (7 1] (R R OF I L -
343 % *EEE F[)fﬁ [/E‘ﬂ%“‘%wfﬁ 85 7 o 7 2008/09 2 E 5 FY [F%LH%%_
{13 7 B s s it 2000710 Fr & 4\?2[715?1%€’L{jﬁmlﬁ

34.4 =<im ﬁljfl Eiaﬂﬁlﬁ‘%’gjﬂﬁ? == iﬁf”yﬂ‘ pﬁ%ﬁfllﬁ:, T A SR
T RS B 5 -

13



() ML%E

B PEEES U RESHIPIEORT IR GRS A S

AR
ﬁﬁlxj%@%, IJ%IPJ%{ ba:j‘ﬂ—rf& S EES D FLJEE 'E:F U o

36 HWHE fﬁ:%ﬁ”fﬁ 4 (liberal-arts education) * " #2 | (arts-in-
education) Ui’ Ao BT ISRV

37 Tirﬁ”b?ﬁ SERS VI Hiiﬂﬁb%giﬁ‘fp FISHRYE=T -

(REFL 30

14



T s

E 2+ (2007/08 — 2010/11)

‘ . B4
MLE R Y% /PR N s

06/07 | 07/08 | 08/09 | 09/10 | 10/11

i AL L ot 0t il e I I I A I

HifiE.: T i

E il

SB[
S FRE
i -
P - 2
L [P
f“i"iﬁﬁi’%d E %
I JI?J

il %%ﬁ%%W

1 L

5’7’5‘;7”5??] K rf% B

B TR T
B LSS 9 -
S -

i EREd *%Hﬁwﬂ%m
fir -

CRER S 2 B RIS
ff;“wr %p#ﬁ ) PR ARG
Eﬁ@ﬂbﬁwo

RS (B ﬂﬁ%ﬁ;ﬁ

Yo BT V[ EREEE
(REDEEALY (= RS T
FEEER B IR F('E‘}"“‘ s P
SR B o I S [ B
S TR -

AE Y T PR AR
PR FRIFOTE) T pones Lt
HpuFs=ege ]t o P SaIR =5k
RN

15




‘ " o4
MiLERE pH /P /N e
06/07 | 07/08 | 08/09 | 09/10 | 10/11
eSSl %mﬁﬁﬂﬂiﬁw #@ﬁfﬁ gwmﬁf CoafRE |V v v v v

R

FEST LM
FEREST

%G - ORI
%m‘ﬂwﬁﬁﬁ@
f%ﬁ%%%ié RSl
D .

;T”;HF]H: Suy SR 7R
VIR
ol RS =R
TR

SRIFH R SRRy
S A

HFRF > 2 e

S

> FIRE L
s - 2 i
ifl ' ﬂfﬁ%*g‘ﬂﬁf

H[:i» %[ R ED e %[wga
Hﬁl‘?ﬁw BRI TE T
ﬂrit o FRERTHIS -
?{gfg;gmg_ Eﬁl%ﬂp@ﬁg@l‘; » &)
‘E‘H—%ﬂﬁ ﬁ““eﬂ“ﬁ%ﬁ SRR RestI g
TJJ% AP R -
ﬁﬁﬂﬁn?{ﬁ?ﬁﬂ VRS (PR ETER
(Basic literacy) » spisfi f 1~ BElRE = = A
ﬁjﬂ‘ﬁ IR T R R
fﬁ]?ﬁ?, » Ko |- Hj%’»?ﬁlpfjgb% o
HEET Y[ E iHEt*J g el
R VR RS [y S
BaA1E > [ ajr Esg;ﬁtﬁ
B R (5, B
?#@ﬁﬁﬁﬂﬁﬁéﬁﬁmﬁwaﬁﬁﬁﬁ

b Eo

16




~ s R4
MLE R SR A - N e
06/07 | 07/08 | 08/09 | 09/10 | 10/11
FE R 55 F——J» &SR VPV TS Jpﬁ@%{’yﬁflgﬂ ’ Tf gk %ig&rf » FHS 4 v v v v
e I T %%4 [T E[iF K Feng= SR N B E*@FIJ?"IWETIJI&A »
e (Rl FURLE Eiiket e s

P

SENET Ayl
R T S E
AN -

SR TS I
ISR S &
ffEaEf= ] o
SR
P B R -

= FPI[— t&tﬂgkﬂ ;Z'ﬁl

i

\

—

H_{» LH% 1‘

F[Eﬁ FIE
FIT [ Fops -

PSS YRR
A R
fi 1T PR

A o

U g B
FPU SRR Ef%i* AU 3R -
%%%ﬂ%?b%ﬁ'l? TRES o RLEE
A
I i TR
(mentoring) + I e T 554
CAS LT

7 '—J[@F@Iﬁ]& Jup H:Ftl JJ
%—ﬂ%bfﬂlﬁ:“ﬁﬁﬁ 155 o

S 'JiT [ﬁ ’f{iﬁfa l—?ﬂ*‘ H %f(F’[fjf;g«g’?
4*%&?7 ’ W?Jﬂﬁﬁi ~ SEEHHET S
Apk Wﬂw » MR R Ak
iﬁ[ HpLAEE G -

17




38

39

40

41

(%)M ha

AR E = ol

® [NEEE e puEY e B P

® =Bl

® I

'} 2008109 # % FFETELH] > 5= F VR (B RIS £ 57.5% - 35.7% -
5.9% -

Ef/ L[l[j‘f\f;‘g ‘ﬂgféﬁm tﬁ !/ R %ﬁﬁ[q' L[rj TE_C"/I 'E[J}‘—f .
o EELY [ ﬁ>ﬁm#f"('$ﬂ%H~ RLOEEEY
® FpIEBEy (UNFI - wlrE) Ve~ i e agf S

A PST

40.1 SERERHEERRY > AP L ERAY o (1 2008/09 & gL Y > TS
T TR T R O*fWﬁﬁQA/H$¢%W@% | IR
fol)

40.2 BHEEFIE > LY s TGRS 2 B 20,000 7o 577 F (4] 2007/08
) IR R AT gﬁ‘a'b?&jﬁgt 123,000 7o o 1~ =50
_[/b;e;ault., = 28, 000 T o jF[mﬁF £ FJ J]:[’a[f'z °

(2) fed i@

(£ — Bl ) ﬁ‘urﬂ‘ﬁ%th— FoI I@Fﬁfﬁ E’"EI’JH‘ AR T ép;ﬁ_: *LJE-[ :
) *‘%WU‘EH’%@E?U » T :\[’}}ﬁ&ﬁigl“%g o

) 'ﬁigra’fj\_[ E —LE‘LWQ,F Vg]—j‘t[ﬂ—? a 1\&'5[}'38? °

. mwﬂw’ﬁﬁgwfqm%%

2009 F 6 |

rev.

18



ME

5

BRF i~

WE¢g+R -H
(2009 # 5 £])

P e AR (e )

@@wﬁ4<mI®%¢»w,p EESURISRISZ 2D
RUpe 4 (F ~)

ﬁ&mi%<pmrﬂﬁ %%mw>

B RS (FrEgIBEta o )
@%ﬁiﬁ(@ﬂfi%éﬁn, mﬂ?

Tl 4 (FFEY %fﬂ qu
@waiﬁw4<@¢mm R R R )
(B (S - 2 o POEATE e Al SRE)
RAEE (R (s

1

19



FiFiF = ()

Assistant Principal (AP) |

HKSC Organizational Chart

SMC & Supervisor

ABBR
ERS = Ethics & Religious Study

RC = Resource Centre

LCD = Little Cattle Depot

ICEO = Inter-cultural creative education observatory

Principal (P)
Creative Education Director (CED)

Assistant Principal (AP) Il

CLUSTER CPOP FORM Genheral
Chi | | Eng | | Arts&PE | | Humanities | | Math & IT OFFICE S4 | | S5 | | se Office
e | [ &g | [ VA | [ ®H | [ Mah | [ cPoP | A 5A
4B 5B 6A
[ chr | [ Eke | [ bt | [ Hse | [ m™ | [ R | 4C 5C 6B
4D 5D 6C
PTH [ Music | [ CHist | [CD 4E 5E 6D
4F 5F
 PE | [ ERS | ICEO
Art &
Culture
Manager

To be supplemented: Such as — Activities; Civic Ed; Sex Ed; Health; Career; [T-support; Liberal Ed ...

Social
Worker

Discussed in Staff Meeting 2008.08.02
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frii i = (b)

AP

CA = Creative Arts

LL = Languages & Literacy
LAS = Liberal Arts Studies
AM = Academic Management

AP(CA)
Arts & Cultural Creative
Centre / Program Arts
Existing
CPOP
| Centre manager | | DVCCo |

MMPA Co

| Technical manager |

ESS Co
FDA Co
VA/DT Co

New Organizational Structure
2009/10

AP(LL)

ABBR

LCD = Little Cattle Depot

GO = General Office

PTA = Parent-Teacher Association
AC = Administrative Coordinator
Co = Coordinator

DVC = Design & visual comm

MMPA = Multi-media performance arts
ESS = Environmental & spatial study
FDA = Film & digital arts

VA =Visual arts

DT = Design & Tech

SMC & Supervisor

Principal (P)

Languages Basic Literac e
guag Y Guidance
fegaus Internshi
Centre P

AP(LAS) AP(AM)

]

—

Student Dev

|

—

Humanities + NSS Strategic

Liberal Studies Development GO PTA LCD -
. Academic Student
Math, Sci & IT Adimin Affairs

To be determined by respective APs

Endorsed by SMC Meeting 2009.05.26
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HKICC Lee Shau Kee School of Creativity

Financial Summary for the year ended 31 August 2007

(2006/2007)

Income

Direct Subsidy Scheme
Donation
Interest income
Net profit of sale of school exercise book & uniform
Others
Rental income
e Theatre

. Other school venue including equip and
admin charges income

School fees

Less: Increase in provision/ payment for fee
remission

School-specific grants
e Capacity Enhancement Grant

Expenditure
Human resources
Creative education
Administration & finance
Operational expenditure
School-specific grants
. Capacity Enhancement Grant
. IT in Education Project
*  Olympic & Sports Grant
Deficit of grant account (CEG)

Surplus/(deficits) for the year

= (a)

Gov Fund Non Gov

Fund

HK$ HKS$
4,585,821 0
0 1,300,000
15,358 8,904
0 8,143
0 139,767
0
45,749
3,232,800
(357,300)
196,020 0
4,797,199 4,378,063
3,596,271 3,849,667
323,341 237,119
30,264 39,291
431,151 260,804
196,020 0
0 0
0 0
0 138,384
4,577,047 4,525,265
220,152 (147,202)
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Financial Summary for the year ended 31 August 2008

(2007/2008)

Income

Direct Subsidy Scheme
Interest income
Net profit of sale of school exercise book & uniform
Others
Rental income
e  Theatre

e Other school venue including equip and admin
charges income

School fees

Less: Increase in provision/ payment for fee
remission

School-specific grants
e Capacity Enhancement Grant
. IT in Education Project
*  Olympic & Sports Grant

Expenditure
Human resources
Creative education
Administration & finance
Operational expenditure
School-specific grants
e Capacity Enhancement Grant
. IT in Education Project
*  Olympic & Sports Grant

Surplus/(deficits) for the year

fiiF= (b)

Gov Fund Non Gov

Fund

HK$ HK$
9,395,065 0
10,282 7,117
0 13,418
10,565 133,668
307,321
441 467
0 7,055,000
0 (772,000)
369,715 0
133,880 0
5,000 0
9,924,507 7,185,991
6,764,282 6,709,551
246,547 167,842
232,229 68,647
954,335 780,884
358,800 0
0 0
0 0
8,556,193 7,726,924
1,368,314 (540,933)
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Financial Planning for the year ended 31 August 2009

(2008/2009)

Income

Direct Subsidy Scheme
Interest income
Net profit of sale of school exercise book & uniform
Others
Rental income
. Theatre

*  Other school venue including equip and
admin charges income

School fees

Less: Increase in provision/ payment for fee
remission

School-specific grants
. Capacity Enhancement Grant
*  Olympic & Sports Grant

Expenditure

Human resources

Creative education

Administration & finance

Operational expenditure

School-specific grants
e Capacity Enhancement Grant
*  Olympic & Sports Grant

Surplus / (Deficits) for the year

fif i = (c)

Gov Fund Non Gov Fund
HK$ HK$

14,400,870 0

24,800 15,200

0 12,000

0 176,500

0 800,000

0 700,000

10,087,100

(1,008,710)

185,840 0

5,000 0

14,616,510 10,782,090

8,672,440 9,817,710

599,630 443,370

240,070 168,570

1,819,545 1,163,316

185,840 0

5,000 50

11,522,525 11,593,016

3,093,985 (810,926)
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Financial Planning for the year ended 31 August 2010

(2009/2010)

Income

Direct Subsidy Scheme

Donation

Interest income

Net profit of sale of school exercise book & uniform
Others

Rental income (whole school venue except theatre)
School fees

Less: Increase in provision/ payment for fee
remission

School-specific grants
e Capacity Enhancement Grant

Expenditure
Human resources
Creative education
Administration & finance
Operational expenditure
School-specific grants
e Capacity Enhancement Grant
Theatre operating account

Surplus for the year

i = (d)

Gov Fund Non Gov

Fund

HKS$ HK$
15,680,524 0
0 150,000
25,600 14,400
0 8,000
0 117,000
0 360,000
0 9,778,000
0 (1,077,800)
197,400 0
15,903,524 9,349,600
11,823,936 6,650,964
1,312,000 738,000
430,400 242,100
1,532,416 861,984
197,400 5,360
0 245,500
15,296,152 8,743,908
607,372 605,692
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